Presentation of Customer Services Division by
Erik Birch, division manager
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Organisation - Customer Services Division
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Business Areas — Customer Services Division




Examples of replacement parts




Improvements to older kiln types

Unax cooler parts

Kiln lamellae seal




Market Description — Customer Services

= CSD market is global, covering all aspects of serving existing plants
with parts, services, minor projects, pneumatic transport parts and
projects. Through the project divisions, CSD also serves the market
with supervision for installation and commissioning

= More than 1500 customers are served and CSD receives more than
10,000 orders per year

= Qur market is very competitive with competitive pressures from
bottom and from top

= Generally our products have no legal protection from competitor
copying due to lack of patents
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Customer Services - Parts Market




Competitors — Parts




Competitors - Services




Competitors - Minor projects



Mechanical Equipment Services




Operating Services



Cement Services




Project timelines - Large Projects

I3 months |3-9 months |2-3 years

|Receipt of Tender |

|Process Design |

|Tech. Specification |

|Performance Guaran. |

|Delivery Schedule |

|Commercial Cond. |

|Contract Draft |

|Proposa|

Negotiation/Revisions |

|Final Process Design |

|Foundations and Erection Drawings |

|Manufacturing Documentation |

|[Procurement |

|inspection/Expediting

[Shipping |

[Installation and Commissioning |




Project timelines — Small Projects

I3 weeks |2 weeks |1 year |

|Receipt of Tender |

|Process Design |

|Tech. Specification

|Performance Guaran. |

|Delivery Schedule |

|Commercial Cond. |

IContract Dratft |

|Proposa|

Negotiation/Revisions |

|Final Process Design |

|Foundations and Erection Drawings |

|Manufacturing Documentation |

|Procurement |

|inspection/Expediting |

IShipping |

|Installation and Commissioning |




Customer Services Project - Example:
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Kiln and clinker cooler before modification







Cyclone preheater modification ongoing




Gas cooling tower modification ongoing




View of preheater, kiln and cooler
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Customer Services - Action Points 2005-2007




Questions
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